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Public sectar administration

Race against time

Administrators are struggling to implement the changes
that need to come into effect for the local government
pension scheme in April 2008. Marek Handzel asks if they
will be ready in time
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Public sector administration

One ol the chalienges revelves
around the Fael that the publicsecieris

desling with cheice lor The fiest time
There is g percegtion that the naw
scheme thay ars putling in place 15 not
as good as what was there betare, so
thers = & negd to.gel 3 clear message
soross ower what the scheme can offer
gmeminers, says Branagh

& aleg belisves that local suthority
wnrkers miay not have been aware of
how manelicisl the schems had been 1o
them MAs & resull, there & now 3o
ponortunity 1o nol only demanstrate o
marbers thal the new scheme I8 a
valuzable beneld, but ais6 10 encourage
them o make the most of it

Planming the communication is
further complicated by the fact that
rany local authorties like to do things
thizsr Dwn way

Hopwood deats with the Teessile
sund, which is committed to providing
hest ndustry standards with high
levels af communication, The resull is
5 state-of-the-art website whera
mempers can access  thair own

inferrmation, make ther gwh Caicd
latiops and trawl through pages of
intarmatian aboat the schame

Wary of the enlightened funds dg
have thig attiude of providing workers
with sec
aclually s=e what mfecmation 1s:being
held about them,” b says, “out others
wan't apgroach i as they might feel it

s wehaitas soothat they C3n

i probiitively cepensive or they [ust
aren't intergslen

Cost is & crucial, even gwer-riding,
factor lor lecal aulhorities . when
planming what mediz and metheds to
yse 1 their commumcation strategies,

Hymans Robertsan s MoWiliam was
st @ corfersnge recenily where she
witnéssed @ presentabion o0
commuricaticns that involved the use
ixf an ipod

* thought thie |dea was great and that
it could really wars,” sha says ~But lecal
suthorities nesd 1o assess value far
maney and keep the public inmind,

McWitbam says thal concerns Qver

coal odo o nar have: to IREan that

ion sufters; but certainly,
ry taghtly
cortrelled in this areg and bencnmark

CORTTIUTIER
local councils are vary

thernselyss against each other - 58
spending a lol snore tham your
counterparts w5 nof really-an option.
The cost of changing siements such
g5 the saoftwars needed o run benefit
statamant for example, can be high,

but, as Hopwood argl thay will
arobably e far cutweighed by Ihe
Savings made {rorm the re-struclunng
of the scheme

Timie zosts top ang local
sutharitizs arg nal renowned
tar working al the speed
of light. Branagh admits
thai  the public sedior
can (rrtave slowly, which
exacerbates the problem
ot the delayed relzase of
lagislative details

Other difficutties ircluds  the
distributian of dala As Hopwood
gxplains, the employers they are

gealing with o nat coneentrate
b pensions. so the fransmssion Ol
data i€ wask, Thatsa maor problem
Smid a piethera of other anes, he
admites, Thut thereare new regulations
{hat are being issied to atiermpl 1C
mitigate against those emgloyers.”

Of course, sach local authority has
ta fultil its duty as an emaloyer 1o nave
a-good undgrstanding of the scheme
As McWilliam highlights, the empliyer
is still operating the payrall ang so
wauld meed 1o know how the new lier
arrangemants wark; In parnicular over
crenaring such 55 someane taking an
aulsrded period of leave; for example
This can be helped by developing A
partrership between the employer and
the admimisiral
sach other,” she says.

“As far as third party administralors
are-concerned,” says Hopwood, there

=

ir, “They bath nesd

i5 a4 Dusness cpporiunity fof us as
certain organisations won b= A%
prepared as we are for the chenges.
Fecple might need further assistance.”
So with administrators. willing. fo
gireich themselves Lo help overses a
srmonth transilion to thetnew LGRS and
local authorities lookipg fo buid
partnerships whereyer needed, come
ppril 2008 mary members ‘may
realised that they're onto awinner

i
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